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摘  要 
摘  要 
在市场竞争日益激烈的今天，建立科学、合理的战略性业绩评价体系，






























































Nowadays competition is severing. Many enterprises try to implement 
strategic management by establishing scientific and reasonable performance 
appraisal system. The balanced scorecard (BSC) that occurred in 1992 
provides a selective method for the enterprises. Some enterprises apply BSC 
successfully and realize strategic management. For this reason, I choose BSC 
as the research object, study the theory and application of BSC, and hope to 
offer the reference to those organizations that intend to use BSC. 
The paper starts with BSC's background, introduces BSC's contents, 
appraises BSC's advantages and disadvantages. In this paper BSC is not only a 
performance appraisal tools but a strategy management tool .This paper also 
discusses how to use BSC successfully at last. The paper includes four 
chapters. 
Chapter one: The emergence of BSC. BSC's  background is analyzed in 
this chapter. In the age of information, great changes have taken place in 
enterprise environment, and the capacity of using intangible assets becomes 
very important for the enterprises. But traditional financial performance 
appraisal system has many shortcomings and can't meet the needs of enterprise 
performance appraisal. In 1992, Robert S. Kaplan and David P. Norton created 
BSC based on the summary of twelve firms' experiences. 
Chapter two: The basic idea of BSC. In this chapter, BSC' four 
perspectives and BSC Strategy Map are described. And the advantages and the 
disadvantages of BSC is also be discussed. 
Chapter three: the application of BSC in S company. In this part the 
course of BSC’s impletion is divided into three stages: preparing stage , 














Chapter four: The illumination from the application of BSC in chinese 
enterprises. In this chapter, which kind of enterprises is suitable to apply BSC 
will be discussed; and those enterprises at different strategy management 
levels can use BSC as different management tools. 
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